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1. Fakulty


: Economics
2. Study Program

: Corporate Management


Degree :  Diploma 
3. Subject


: Management Accounting


Credit 
 :  2
4. Subject Code


: -
5. Prerequisites


: -
6. Subject Status


: Compulsory
7. Course Description
: 
This course deals with using accounting information for strategic, tactical, and operating decisions with a focus on strategic cost management. Emphasis is on using cost and other management accounting information in making sound decisions, its effect on managerial behavior, and its use in formulating and implementing strategy, and issues of design and operation of management control systems including the intended and unintended consequences of performance measurement.
8. Competence                      
: 
Students are expected This course is intended to help you to use accounting information for strategic, tactical, and operating decisions with a focus on strategic cost management. Specifically, its aim is to:


1. 
Develop and enhance your understanding of the nature of cost and accounting information in organizations, your ability to use that information in making sound decisions, and your skill in assessing the consequences of these decisions.


2. 
Develop and enhance your understanding of the process and structure of management planning and control systems as a means to achieve corporate objectives, and of their intended and unintended consequences.
9. Class Schedule :

	Week
	Topic
	Sub Topic
	Text Book
	Notes

	1
	Introduction:  The Role, History, and Direction of Management Accounting
	1. Discuss the need for management accounting information.

2. Differentiate between management accounting and financial accounting.

3. Provide a brief historical description of management accounting.

4. Identify the current focus of management accounting.
5. Describe the role of management accountants in an organization.
6. Explain the importance of ethical behavior for managers and management accountants.
7. List three forms of certification available to management accountants.
	Gari-1

Han -1

Mul 1
	

	2
	Basic Management Accounting Concepts
	1. Describe the cost assignment process.

2. Define tangible and intangible products and explain why there are different product cost definitions.

3. Prepare income statements for manufacturing and service organizations.

4. Outline the differences between functional-based and activity-based management accounting systems.


	Han-2 


	

	3
	Activity Cost Behavior
	1.
Define cost behavior for fixed, variable, and mixed costs.
2.
Explain the role of the resource usage model in understanding cost behavior.

3.
Separate mixed costs into their fixed and variable components using the high-low method, the scatterplot method, and the method of least squares.
	Han 3 

Gari-2
	

	4
	Activity-Based Costing
	1.
Discuss the importance of unit costs.

2.
Describe functional-based costing approaches.

3.
Explain why functional-based costing approaches may produce distorted costs.

4.
Explain how an activity-based costing system works for product costing.

5.
Provide a detailed description of how activities can be grouped into homogeneous sets to reduce the number of activity rates.

6.
Describe activity-based customer and supplier costing.
	Han-4

Gar-8
	

	5
	Standard Costing:  A Managerial Control Tool
	1.
Tell how unit standards are set and why standard costing systems are adapted.

2.
State the purpose of a standard cost sheet.

3.
Describe the basic concepts underlying variance analysis, and explain when variances should be investigated.

4.
Compute the material and labor variances, and explain how they are used for control.

5.
Calculate the variable and fixed overhead variances, and give their definitions.

6.
Appendix:  Prepare journal entries for materials and labor variances, and show how to account for overhead variances.
	Han 9


	

	6
	QUIZ

	7
	Cost-Volume-Profit Analysis
	1. The Break-Even Point
2. Contribution-Margin Approach

3. Equation Approach

4. Graphing Cost-Volume-Profit Relationships

5. Target Net Profit

6. Applying CVP Analysis

7. Safety Margin

8. Predicting Profit Given Expected Volume

9. CVP Analysis with Multiple Products

10. Assumptions Underlying
CVP Analysis

11. Cost Structure and Operating Leverage

12. CVP Analysis, Activity-Based Costing, and Advanced Manufacturing Systems

13. A Move Toward JIT and
Flexible Manufacturing
	Gar-6
	

	8
	Absorption Costing Vs Variable Costing
	1.
Discuss the differences between variable and absorption costing.

2.
Explain how variable costing is useful in evaluating the performance of a manager.

3.
Prepare a segmented income statement based on a variable-costing approach, and demonstrate how to use this format with activity-based costing to assess customer profitability.

4.
Show how variable costing can be used in planning and control.
	Han –  15

Gar -7
	

	9
	Tactical Decision Making
	1.
Describe the tactical decision-making model.

2.
Explain how the activity resource usage model is used in assessing relevancy.

3.
Apply tactical decision-making concepts in a variety of business situations.

4.
Choose the optimal product mix when faced with one constrained resource.

5.
Explain the impact of cost of pricing decisions.

6.
Use linear programming to find the optimal solution to a problem of multiple constrained resources
	Han- 17

Mul


	

	10
	MID TEST

	11
	Capital Investment Decisions
	1.
Explain what a capital investment decision is, and distinguish between independent and mutually exclusive capital investment decisions.

2.
Compute the payback period and accounting rate of return for a proposed investment, and explain their roles in capital investment decisions.

3.
Use net present value analysis for capital investment decisions involving independent projects.

4.
Use the internal rate of return to assess the acceptability of independent projects.

5.
Discuss the role and value of postaudits.

6.
Explain why NPV is better than IRR for capital investment decisions involving mutually exclusive projects.

7.
Convert gross cash flows to after-tax cash flows.

8.
Describe capital investment in the advanced manufacturing environment.
	Han- 18
Mul
	

	12
	Performance Evaluation in the Decentralized Firm
	1.
Define responsibility accounting, and describe four types of responsibility centers.

2.
Tell why firms choose to decentralize.

3.
Compute and explain return on investment (ROI) and economic value added (EVA).

4.
Discuss methods of evaluating and rewarding managerial performance.

5.
Explain the role of transfer pricing in a decentralized firm.
	Han-13
	

	13
	Budgeting: Profit Planning and Control Systems
	1. Purposes of Budgeting Systems
2. Types of Budgets
3. Sales Budget
4. Production Budget
5. Direct-Material Budget
6. Direct-Labor Budget
7. Overhead Budget
8. Selling and Administrative Expense Budget
9. Cash Receipts Budget
10. Cash Disbursements Budget
11. Budgeted Income Statement
12. Budget Administration
13. Zero-Base Budgeting
14. International Aspects of Budgeting
15. Participative Budgeting
	Gar-8
	

	14
	Responsibility Accounting and

Total Quality Management
	1. Responsibility Centers
2. Measuring Management Performance

3. Segmented Reporting

4. Key Features of Segmented Reporting

5. Customer Profitability Analysis
and Activity-Based Costing

6. Total Quality Management

7. Cost of Quality
8. Quality Cost Reports
	Han-10

Mul
	

	15
	Inventory Management
	1.
Describe the traditional inventory management model.

2.
Discuss JIT inventory management.

3.
Explain the theory of constraints, and tell how it can be used to manage inventory.
	Han-19
	

	16
	FINAL TEST


10. Grading Policy : 
1. 
Quiz





(15%)

2. 
Homework & Case Study



(15%)

3.
Mid Test





(30%)

4.
Final Test





(40%)

11. Text Book : 

1. Management Accounting by Hansen & Moven, 2005 , Salemba Empat, Jakarta.

2. Managerial Accounting, by Garrison & Norren,2006, Salemba Empat, Jakarta.

3. Management Aaccounting, by Mulyadi 2002, STIE YKPN Yogyakarta.
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